
Many leaders can facilitate a process, 

but few know how to harness collective 

intelligence.

This two-day programme supports 

leaders who want to facilitate meetings 

as intelligent networks to unlock greater 

agency, adaptability, accountability and 

alignment. 

As well as learning group processes, 

participants will explore facilitation as a 

practice, and a performance.

Who it’s for 

Leaders working with groups across 

relationships, networks, change and 

complexity.

Format

	• Two-day programme

	• In-person

	• Group size - 6 to 12

Content

	• Unlock collective intelligence 
and increase participation

	• Shift from centralised control 
to relational networks

	• Learn modern processes 
that work at speed and scale

	• Guide groups towards clarity,  
alignment and action

Turn your gatherings into creative, intelligent networks.

Programmes

I co-authored an academic paper on 

facilitating intelligent networks. 

Read the summary.

Leading with facilitation
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